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Usurper Interactive

● An Immersive Media Studio for Memory Preservation

○ Our goal is to use XR technology to help customers relive their memories through 
immersive, human-centered experiences.

● Reimagining how XR and volumetric tech preserve human memory beyond 
photos and film

○ We are driven to explore our commitment to blending XR innovation with storytelling and 
emotion-centered technology



OKRs

● Build Brand & Credibility
○ 5 high-quality projects completed
○ 95% client satisfaction
○ Launch website + viewing app (beta)

● Achieve Revenue Goals
○ $150K+ total revenue
○ 3 recurring B2B clients
○ 20% revenue from subscriptions

● Streamlined Production
○ 30% faster reconstruction time
○ 48-hour turnaround to first render
○ Camera array supports 2,000 sq. ft.

● Expand Partnerships
○ 3 studio/event planner collaborations
○ 2 institutional B2B projects
○ 10+ client referrals

● Prepare for Scale
○ Pitch deck ready by Q4
○ 20% profit margin per project
○ Secure $50K+ in funding or grants



Segmentation

● Business-To-Consumer (B2C):
○ Middle to upper class individuals and families who want to preserve milestone events 

such weddings, reunions, and anniversaries.

● Business-To-Business (B2B):
○ Event Planners: Offer our XR service as a premium add-on for clients (e.g., weddings, 

corporate events).
○ Sports Organizations: Use for performance analysis, strategy, and immersive replays for 

fans.
○ Corporate Clients: Enhance training through immersive visualization.
○ Researchers & Institutions: Apply technology for data capture and analysis.



Marketing Mix
Product: Price:

Place: Promotion:

Immersive 3D/4D reconstructions of 
real events using Gaussian Splatting 

& XR frameworks.

Premium-tier ($3K–$5K per event; 
custom B2B pricing).

On-site capture with digital XR/VR 
delivery.

Social media demos, website 
showcases, and partnerships with 
event planners & photographers.



Competition

Our Porter’s Model Position focus is Differentiation:
- We aim to use Spatial Memory Preservation by merging high-end volumetric 

capture with emotional storytelling for both individuals and businesses. 

● Emotional and Immersive Experience:
○ It’s not a product or a service, it’s reliving a memory.

● Innovative Technology:
○ Built on 3D & 4D Gaussian Splatting + XR frameworks.

● Dual Market Reach:
○ Competitors focus solely on B2B.  
○ We bridges B2B and B2C, bringing premium immersive memory experiences to individuals 

and organizations alike.
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Channel Strategy

Marketing Channel

● Social Media Presence: Instagram, TikTok, Reddit Communities, Discord 
Communities,

● Website Ads
● Marketing Agents + Event Planners 

Deliveries Channel

● Web Based Viewing Platform (Mobile, PC, WebXR)
● Custom Sites for B2B or Premium Clients



Pricing - Services
Services Features Description Target (For Who?) One Time Service Subscription Service

Tier 1 📸 + 🎨 Color Correction, Exposure 
Balancing, and Artistic Tone 
Matching.

Portraits, Weddings, Family Events Starting at:
$750+ (B2C)
$1,500+ (B2B)

Tier 2 📸 +🎥 + 🎬 Up to 3–5 min Highlight Film, 
Basic Cuts, Transitions, and 
Music Licensing. Extended 
storytelling edit optional.

Weddings, Milestones, Corporate 
Events

$2,000–$3,500+ (B2C)
$3,500–$6,000+ (B2B)

Tier 3 📸 + 🎥 + 🌐  360° Video Stitching, 
Stabilization, and Optimized 
Playback formatting for 
immersive rigs.

Brand Activations, Exhibits, Product 
Launches

$4,500–$7,000+ (B2C)
$7,000–$12,000+ (B2B)

Tier 4 📸 + 🎥 + 🌐 + 🏰 Alignment, Mesh Cleanup, 
Color Correction, and Lighting 
Balance. 
Deliverable optimized for 
web/mobile/XR playback.

Legacy Projects, Cultural Archives, 
Fine Art

$8,500–$15,000+ (B2C)
$12,000–$25,000+ (B2B)

$20–$50/month (B2C)
$100–$500/month (B2B)

Tier 5 📸 + 🎥 + 🌐 + 🏰  + 🌌 Motion Cleanup, Splat 
Refinement, Lighting 
Correction, Platform 
optimization for smooth 
playback.

Museums, Historical Reconstructions, 
Enterprise Storytelling

$18,000–$30,000+ (B2C)
$30,000–$60,000+ (B2B)

$50–$150/month (B2C)
$500–$1,500/month (B2B)

📸 = Professional Photography 🎨 = Photo Editing
🎥 = Videography 🎬 = Video Editing
🌐 = 360° Capture + Editing 🏰 = Photogrammetry
🌌 = 4D Gaussian Splat Reconstruction + Spatial Editing



Pricing - Extended Editing Services

Type of Editing Included in Base Package Advanced Editing Options Cost Range

Photo Editing Standard Exposure, Color Balance, 
Tone Adjustment

Retouching, object removal, artistic 
LUTs, cinematic color grading

$250–$1,000+

Video Editing Base highlight edit, Transitions, Audio 
balance, Royalty-free music

Long-form edits, Narrative 
Sequencing, Advanced Sound Design, 
Color Grading

$500–$2,500+

360°/VR Editing Stitching, Stabilization, Light correction Interactive Hotspots, Guided Motion, 
VR Optimization

$500–$1,500+

Photogrammetry Editing Alignment, Texture baking, Decimation Manual cleanup, Color correction, 
Environmental relighting

$1,000–$3,000+

4DGS / Spatial Editing Basic splat refinement and 
environment alignment

Animation Optimization, Lighting Pass, 
Cinematic Environment Tuning

$2,000–$6,000+



Pricing - Premium Add-Ons

Add On Description Price

Branded Web Portal Personalized or white-labeled viewing experience. $2,000–$5,000+

AI-Guided Storytelling Auto-narration or custom voice-over for immersive 
experiences.

$1,000–$3,000+

Cloud Archival Extension Long-term data hosting for immersive archives. $500–$1,500+/year

Museum / XR Installation Setup On-site setup, calibration, and staff training. $3,000–$10,000+



Company 
Operations



Org Chart Year 1

Headcount: 4



Org Chart Year 2

Headcount: 5



Org Chart Year 3

Headcount: 8



Org Chart Year 4

Headcount: 11



Org Chart Year 5

Headcount: 12



Financial Statements



Headcount Financials

● Usurper Interactive begins as a bootstrap with 
part-time for the first 2 years and then transition 
to a full business in Year 3. 

● Pay raises in salaries from Year 2 to Year 3 to 
represent the transition to full business.

● Expanding the headcount of the company, triple 
it from Year 1 to Year 5.

● Separation from Administrative Team from the 
Production Team with the Chief Executive 
Officer (CEO) as the head.



Assumptions



Income Statement



Balance Sheet (any moment of your choice)



Income Statement Summary



Thank you!
Links to spreadsheet 

deliverables:
Usurper Interactive Spreadsheet

https://docs.google.com/spreadsheets/d/1a6I0L5yAXq6ER4K92TZI4a3cFUoMxO2VX1PJE9Da5uk/edit?usp=sharing

